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MUSIC TEAM
MINIMUM:  8       IDEAL: 20
ROLES: Musicians, vocalists

MINIMUM:  3       IDEAL: 5
ROLES: Creatives, videographers,
editors,  graphic designers, dreamers

CREATIVE TEAM
MINIMUM:  4       IDEAL: 6
ROLES: Audio techs, light techs,
media techs, etc.

PRODUCTION TEAM

Worship is first and foremost about God. 
If it’s not, it stops being worship and  
becomes spiritual consumerism. Found 
Church believes Worship takes on many 
forms and facets, all having value in the 
eyes of God. It is our perspective that we 
are to equip and empower each worship 
arts ministry as an opportunity to lead our 
community together at the feet of Christ, 
looking vertical in praise and celebration 
of His Mighty Name. 

This team will exist for the sake of leading 
our community together in song, leaning on 
many culturally unique expressions of 
music and art. Expectations will consist of , 
giving God our best, a teachable spirit, an 
aim to live out the values of Found Church, 
and a heart of engaging your gift and talent 
to worship God in the moment, thereby 
leading others to many moments exposed 
to God’s glory. 

Production is a key to Worship Arts. From 
light programming to sound engineering; 
from media and video to podcasting and 
eventual live streaming; the production 
team is highly instrumental in the worship 
experience. Expectations consist of a high 
reliability, professionalism, leadership 
qualities, high ownership of the role, 
mechanical awareness, and of course an 
aim to live out the values of Found Church. 

We worship a creative God, so we believe 
that worship can exist far beyond what 
we’ve known to this point. This team will 
dream to expand the imaginations of our 
community drawing upon God’s creative 
Spirit to unify this city together in creative 
worship. Expectations will consist of 
thinking outside the box, no idea is too big 
or too small, conductivity of the Holy Spirit, 
a teachable spirit, and an aim to live out the 
values of Found Church.

WORSHIP ARTS
SUNDAY

MINIMUM:  8       IDEAL: 18
ROLES: Team leaders, stage crew,
pipe and drape crew, signage and
exterior crew, kids set up crew

SET UP/TEAR DOWN

We believe this to be as important of a ministry as any other. Without a high level of 
excellence and functionality in this particular ministry, nothing else matters. This is 
vital to the mission and celebration of the mission of Found Church.

PORTABLE CHURCH

Expectations consist of high reliability, 
consistency, task oriented attitude, teamwork, 
servants heart, teachability, potential off-site set 
up for special events, and an aim to live by the 
values of Found Church. 



CONNECTION POINT
MINIMUM:  4       IDEAL: 8
ROLES: Hosts, station workers

COFFEE BAR
MINIMUM:  2      IDEAL: 4
ROLES: Baristas, servers

GREETERS & USHERS
MINIMUM:  5       IDEAL: 10
ROLES: Greeters, ushers, 
parking-lot greeters

PATIO HANGOUT
MINIMUM:  2       IDEAL: 4
ROLES: Set up crew, attendants, 
party planners

Whether we know it or not our hospitality sends a message. Although the little things 
may not always seem necessary, it is the little things done well that make a person feel 
welcomed. It makes a soul feel valued. The message we want to send to not only a first 
time guest, but also the individual looking for reasons not to trust or lower their guard, 
is that they will be loved! Which is our 7th value. Beyond the traditional attempt to 
welcome people into our community, we believe every person, regardless of their past 
or present, will walk away knowing that this will always be a place they can come and 
they will be loved!

HOSPITALITY

What an opportunity we miss to share life 
together before or after church outside in the 
fresh morning air. This screams active and 
engaged community. This is a work in progress 
and of course will be seasonal but will create a 
culture of life outside the walls of a church 
building. The welcoming atmosphere of activity 
sends a loud message of vibrancy and life. Let’s 
bring the celebration outside. How this looks 
may change a bit between now and then 
however, some expectations would be similar 
to a Connection Point/Coffee Bar hybrid.

This team is much more than a couple people 
shaking hands. From the details of seating 
people and greeting people even out to the 
parking lot, to sending them on their way with 
an encouraging word for the weeks to come; 
this is the face of hospitality. If a person walks 
in late, they should be greeted, welcomed, and 
guided. If they leave early they should know 
that we were glad to have them. This is where 
the extra kindness and attention to the 
individual shows them they are valued and 
important to God. Too many details to list, 
however, some of the expectations would 
consist of, a friendly spirit, a servants heart, 
reliability, flexibility, non-judgmental attitude, 
and of course an aim to live out the values of 
Found Church. 

Essential to every church of today, coffee has 
some divine power to make people feel 
welcome. Nothing too fancy, just simple coffee 
is all we are looking for. Potentially some 
sweets to dunk. This area of hospitality would 
require some level of consistency. Not many 
are required to man this station although 
some expectations would be a friendly spirit, 
servants heart, quality barista (only kidding), 
consistent, reliable, and an aim to live out the 
values of Found Church.

This is similar to a welcome center, although, 
this will serve a dual purpose. The first is to be a 
place where information will be available to all 
for the purpose of communication. Second, it 
would serve as a point to locate a host that 
would be available to go far beyond offering 
information but walking through the ins and 
outs of the church on a Sunday as well as the 
week in between. A host would spend as much 
time as necessary to ensure all questions are 
answered, and level of comfort established. 
Expectations necessary would consist of, high 
adaptability, friendly spirit, servants heart, 
calm demeanor, and an aim to live out the 
values of Found Church.



OUR VALUES ARE SHAPED BY 
LIVING OUT INDIVIDUALLY
WHO WE WANT TO 
BECOME COLLECTIVELY

The pain this world can inflict and 
the burdens of life’s struggles can 
weigh heavy on a person’s soul. 
Often, it is in our isolation that this 
weight seems to crush our spirit. 
No soul should ever carry this 
weight on it’s own. We will be a 
church ready to step out on a 
ledge to carry the weight heavy on 
another’s soul.  
Inspired by Matt 5:3

YOU JUMP
I JUMP

YOU HURT
I HURT
Charity is easy, compassion not so 
much. Most confuse sympathy with 
empathy. Christ’s compassion for 
us, and His eagerness to come to us 
in our pain sets our faith apart 
from any other. This is His 
command: that we are to love as 
He loved us. After all, His love led 
Him to a cross. 
Inspired by Matt 5:4

I WANT TO
KNOW CHRIST
There is, of course, right doctrine 
and then not-so-right doctrine. But 
if right doctrine becomes our 
quest, then our journey is to the 
wrong thing. Christ and Christ 
alone is the right thing! In Phil 3:10 
Paul shares for us his only quest; 
everything that Paul teaches in 
scripture is from that perspective. 
Inspired by Matt 5:6

NO LONGER I
BUT CHRIST
IN ME
Ultimately if Christ’s love for us led 
Him to a cross, and if we are called 
to love as He loved us, then Christ 
is leading us through our own 
death – death to self. It is through 
this death that Christ alone takes 
up residence in our heart. Only 
here, will we be able and willing to 
love as He loved us. 
Inspired by Matt 5:5



Christians should be the least offendable 
people on the planet. Unfortunately, 
thats just not the reality. Christ had 
every right to be offended on so 
many levels and yet He denied His 
right of offense. Instead, He showed 
perfect patience, perfect response, 
and perfect love at each circum-
stance of persecution. How will we 
ever show mercy and love if we are 
offended at every person or 
situation that seems against us?
Inspired by Matt 5:7

YOU CAN’T
OFFEND ME

MY EGO
BYE-BYE
Self-interest, self-preservation, 
self-entitlement, self-pity – self, 
self, self. No matter which way you 
cut it, the hardest right to die to is 
the right to self. This mission will 
not see success in the light of self. 
Pride is always subtle. Whether 
obvious arrogance or disguised 
self-pity, pride will not allow us to 
see the bigger picture. The love of 
God and the love of others is the 
picture. Pride blinds us to that. 
Inspired by Matt 5:8

WHAT
ENEMY?
Jesus flips the paradigm when He 
says, “love your enemies and pray 
for those who persecute you.” It is 
the position of our heart that we 
no longer consider even those who 
come against us as an enemy, but 
as a person who should be loved. 
You say “enemy.” I say “what 
enemy? I love you!” 
Inspired by Matt 5:10

YOU WILL
BE LOVED
Almost as a proclamation: “feel 
free to test us in this.” If self is 
actually out of the picture, love will 
be easier. Jesus says, “it is by your 
love, that people will know you are 
my disciples.” So as a disciple, we 
lay down our right to withhold our 
love. If people leave unsatisfied 
with the preaching, fine. If they 
leave unsatisfied with the location, 
fine. It is not ok if any person leaves 
because they were not loved.
Inspired by Matt 5:9



NURSERY & TODDLER
MINIMUM:  4     IDEAL: 6

PRE-K TO K5
MINIMUM:  6     IDEAL: 10

ELEMENTARY
MINIMUM:  6     IDEAL: 10

From newborns to graduates, kids not 
only matter, they are the future of the 
church. We must begin to see the need 
for  kids to encounter Christ in our 
mission as any other person would. Kids 
see God in ways that most of us can learn 
from. Our kid’s ministry will play a crucial 
role in the life of our church. When the 
foundations of faith are established early 
on, not simply in knowledge, but in 
experience, the trajectory of life may 
forever be taken on a new path. The 
thought of babysitting does not even exist 
at Found Church. Some of the expecta-
tions would consist of, FBI background 
check, Safe Church Training,  patient 
heart, creativity, playful spirit, servants 
heart, teachability, and an aim to live out 
the values of Found Church.

KIDS

People love babies! And toddlers are 
adorable. Opportunities are endless to love 
on some kids (ages 0-3) in this ministry
 *Safe Church Training required

 *FBI Background check required

Pre-school-Kindergarten (ages 4-6, 
roughly). Kids at this age are so vulnerable 
to negative influence. We have the 
opportunity to shape a child’s under- 
standing of love even if only for an hour or 
two a week. Even the smallest spoken truth 
over a child can impact a lifetime. 
 *Safe Church Training required

 *FBI Background check required

To see a child at this age begin to get it…it’s priceless. To see a child at this age get it through their faith 
and love…well, that’s just beyond description. This is the sweet spot to be honest. Before peer 
pressure comes in to play, before distraction of sports and school activities begin to compete for their 
time, this is the place where faith, freedom, and love, can really be reinforced. There may be additional 
expectations in this ministry for relationship building with the kids, and those may consist of: periods 
of participation may be implemented for the sake of consistency and trust, aspects of mentorship and 
discussion settings may be adopted. 
 *Safe Church Training required 

 *FBI Background check required
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MOBILE FOOD PANTRY

ADDITIONAL MINISTRY OPPORTUNITIES
It is our goal to reinforce CMJC as they are working so closely in the community of Jackson, we are 
essentially working towards the same goal. If we invest in CMJC with man-power and resources, 
ultimately it works with our mission and therefore we see the value in partnering in all of CMJC’s 
efforts, not just the one that pertains to Found Church. If interested, please let us know so that we can 
connect you with CMJC. 

Eventually we hope to be a Mobile Food Pantry 
site for the community. This effort would most 
likely be organized around the time slots that 
we are renting the Middle School at Parkside 
facilities. We may extend our rented time period 
once a month and open it up to the community 
for a free lunch, some groceries and some 
necessary amenities. We believe Found Church 
will have a great impact in our community as 
CMJC already functions at such a high level. 
Some expectations may consist of, a servant’s 
heart, a friendly spirit, a patient disposition, and 
an aim to live out the values of Found Church. 
Please let us know if you would like to be 
updated in this on-going communication

321 IMPROV
MAY 18

An evening of hilarity and laughter. This event takes place on May 
18th from 6-9pm at the Auditorium at Parkside. We will need 
people to man tables, to make and serve coffee and water, to 
usher and greet, and potentially make hot dogs or attend a snack 
table. Other volunteer opportunities will exist within this event. 
Details will follow. 
We would love for Found Church to be high in attendance so 
that we can begin making connections and creating relationships 
near and around the community surrounding Parkside.

This is the space where we get to dream and maybe do some inventing of our own. Similar to our 
investment into Parkside, we want to invest into our community. Aiming for 4 events a year that 
pour into the Jackson area surrounding Parkside as a way to communicate our mission of Leading 
and Loving our beautifully diverse community together in Jesus Christ. Obviously four community 
events won’t fulfill that mission but will aim to celebrate it. We will attempt to make these free 
events to the community as much as we can. This also may include partnering with other events 
that have already been established where we can serve the people of our community. 

COMMUNITY EVENTS

Compassionate Ministries of Jackson County 
(CMJC )is a partner with 14 other churches 
across our community and we hope to be their 
15th. Let’s be honest, there is no need to 
re-invent the wheel. Particularly a wheel that 
rolls as well as CMJC. We want to come along 
side of them and they want to come along side 
of us and our mission to ensure that our 
station on the south side of Jackson is able to 
meet the needs of the community. We want to 
help resource them with man-power, financial 
power, and more opportunity to serve and 
strengthen our community as we work 
towards the goal of our mission together. 

CMJC

OTHER EVENTS
SEE TIMELINE

May Include:
 • Movie Nights
 • Fireworks Events
 • 3v3 Basketball Tourney
 • Bounce House Night  
 
Roles Needed: 
Event Planner, Event Leaders, 
Event volunteers

WEEK



So many opportunities! Again, why reinvent the wheel. Our dream, is to be known as an asset to 
Parkside, not simply a church that rents some space. We want to pour into the community and we 
believe there are so many ways to do so by pouring into the school itself. Our hope is that Parkside 
would hope for us never to leave and would even begin looking for opportunities for our church to dig 
in and reinforce work they are already doing. Potentially even in the neighboring schools. This is 
obviously a ministry that needs some development. But it will be a major emphasis of Found Church.

THE MIDDLE SCHOOL AT PARKSIDE

GROWING DREAM

LOVE PARKSIDE WEEK

A dream of Found Church is to support the Building and Grounds of the Middle School at Parkside. 
For a week, teams from Found Church could work together to help JPS with projects that need 
additional attention or to help the grounds team with cleaning or painting. Anything that can help 
the school. This would take a team leader and organization of tasks and teams. This will be an 
ongoing conversation with Parkside for years to come. There will be communication via social media 
and email as more information is available. 

We want our presence at the school to be known for our love not our burden. This will be a very 
important ministry of our church.

POTENTIAL PARTNERSHIP
WITH JPS

COMMUNITY CLOSET
POTENTIAL PARTNERSHIP
WITH JPS

AFTER SCHOOL EVENTS

Schools always need more volunteers at 
these events. Principal Patterson is 
dreaming with us as to how we can work 
within the structures and events they 
already run to support and invest in. Details 
are limited at this point, however they may 
be a part of our partnership with Parkside.

This is a community clothing bank that we 
could start volunteering in and offering our 
heart and resources. We’ve not had any 
discussion with their leadership as to what 
that may look like yet, however our hope is 
that there will be opportunity to serve 
along-side their efforts. *If you are 
interested, be sure to let us know you 
would like further communication as this is 
developed. 
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